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The Problem: Opportunities Slip Away

Manual Searching Is Unsustainable The Cost of Missing Out

Thousands of notices across FTS, Contracts Finder and TED every week  « Public contracts worth thousands to millions are published daily
Relevant opportunities buried among unrelated categories
« CPV codes change; keywords drift; portals differ

« Each missed deadline is a missed pipeline

Publication-to-deadline windows are often 2-4 weeks
No single view across UK and EU portals

Generic alerts fire on volume, not relevance

What this means for you: Your team spends hours scanning portals —  In practice: Without CPV-matched, daily intelligence, you are relying on
and still risks missing the one tender you should have bid. luck — not process — to find your next opportunity.



What TenderPulse Does

Scan - Filter - Deliver

Scans daily: FTS, Contracts Finder, TED — one scheduled run at 06:00
UTC

« Matches your CPV codes: software, data, services and more

+ Delivers how you want: web dashboard, email digest, or REST API

Scores and prioritises: risk assessment and Al analysis per notice

What this means for you: One daily digest replaces hours of manual
portal-checking — matched to the codes that matter to your pipeline.

Built for Real Use

Production scanner in daily use by our own organisation

« Redmine issue creation and SMTP email delivery built in

« Hardware tenders logged separately, software tenders fully analysed
PDF translation and markdown summaries for TED notices

In practice: This is not a demo — it is the same pipeline we run every
morning for our own bid pipeline.



Screen: Tender Dashboard
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Delivery channels shown live:
« Web dashboard - email digest - REST API - Redmine issues

What this means for you: A single screen showing everything
relevant to your CPVs — updated every day, no portal-hopping.



Screen: REST API & Email Digest

Integrate into your own tools:
e a— « GET /v1/opportunities with CPV and portal filters

« JSON responses with title, portal, CPV, deadline, value, risk
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Delivered by SMTP with TUI review selector before sending. Scheduled dally at 08:00 UTC scan.

Daily email digest with 07:00 delivery

White-label ready:
« Trade bodies and RDSCs can offer it as a member benefit
+ One integration serves every client or member

What this means for you: Tender intelligence becomes a plug-
in — not another portal to log into.



Who TenderPulse Is For

Priority Segment What they use it for

1 Bid consultancies & tender writers One API serving many clients — highest value per
deal

2 UK SMEs bidding on public tenders Bid managers tracking opportunities without manual
searching

3 Trade bodies & membership orgs White-label member benefit (ADS, TechUK, Make UK,
FSB)

4 Regional growth hubs / LEPs Business support and pipeline intelligence for local
firms

5 International vendors UN vendors, EU SMEs, export-oriented firms via TED




Why It Works — Proof Points

Claim

Evidence

Production scanner, not a mock-up

In daily scheduled use by Livedata’s own bid team

Multi-platform coverage

FTS + Contracts Finder + TED in one pipeline

Intelligent filtering

CPV classification, hardware/software split, Al risk scores

Integrated delivery

Redmine issues, SMTP alerts, TUI email selector

Compliance-ready

JOSCAR-accredited, NHS DSPT (Standards Met), ICO-
registered

Same codebase, same schedule, same results — the product is the tool we already depend on.




Commercial Model

Tier What’s included Indicative
Free 14-day API trial / sample digest £0

Pro Web dashboard + email alerts £49-£99/mo
API Token-based access, volume pricing £199-£499/mo

White-label

Member network licence for trade bodies

Annual licence

All pricing in GBP. Pilot discount for first 10 customers. Pricing quoted only when asked in formal engagement.




How We Deliver

Try It First

+ 14-day free API trial with your CPV codes
Trial digest email set up within 24 hours
« Live demo of scheduled scans and delivery channels

Awarded-contract intelligence on request

What this means for you: You see real matches for your codes before
committing — zero risk trial.

Then Scale

Pick Pro, API, or white-label once the trial proves value
Your CPVs, your cadence, your delivery channel

Same infrastructure Livedata runs daily

Fixed monthly pricing in GBP

In practice: Within a week you have a daily digest of relevant
opportunities — and the dead time spent searching is gone.



Next Steps

1. 15-minute call — show the scanner live on your CPV codes
2. Trial setup — 14-day free API trial / digest within 24 hours
3. Review — see matched opportunities for your pipeline

4. Choose a tier — Pro, API, or white-label licence

Thank You
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